Luke T. Spalj, P.E.

22320 Beach Rd.

Deerwood, Minnesota 56444

Work: 218-546-5519 Home: 218-546-6453

Cell: 612-865-3414

luke_spalj@ricelake.org

Experience

Rice Lake Construction Group, Deerwood, Minnesota
Owner and Chairman, 1993 to Present      

Rice Lake is a heavy civil contractor specializing in water and wastewater treatment plant, and Industrial facility construction that generates around $200 million in revenues annually.  

· Responsible for overall management and strategic focus of company 
· Successfully migrated the focus of the business from underground contracting to water and wastewater plant construction and helped grow the business from $2 million in revenues to over $200 million in 2015
Deerwood Bancorp, Deerwood, Minnesota
Owner and Director, 1997 to Present     

Deerwood Bancorp is a bank holding company that owns the First National Bank of Deerwood, which is a 13 branch state-chartered bank with approximately $750 million in assets.  
· Deerwood Bank has grown from $95 million in assets at the time of acquisition in 1997 to approximately $750 million currently
Quanta Services, Inc. (NYSE: PWR), Houston, Texas
1998 to 2004       


Quanta Services, Inc. is a publicly traded specialty contractor serving the electric and gas utility, telecommunications and cable industries.  
  2002 to 2004    President, Telecommunications, Cable TV, & Specialty Services Division
· P&L responsibility for approximately $2 billion in revenue and 4,000 employees Including managing large national telecom EPC contract buildouts.
· Reorganized 22 subsidiaries from stand-alone, disparate reporting entities into five distinct business lines (Wireline, Wireless, Cable, Commercial and Industrial, and Specialty Services)
· Responsible for re-sizing the business lines to achieve profitability in the division, sales in which had dropped from $1.2 billion in 2000 to $700 million at the beginning of 2002
· Helped subsidiaries focus on recognizing scale as most units were acquired and past practice did not promote any group branding or group synergies.

· Participated in quarterly conference calls and presentations to investors and analysts

· Worked with senior management and the Board of Directors to develop, formalize and implement standards and internal controls and procedures as required by the Sarbanes-Oxley Act
· Participated in regularly scheduled Board meetings, including reporting to the Board regarding performance and strategy of the Division

2000 to 2002    Sr. VP, North Central and North East

· P&L responsibility for 12 operating subsidiaries which encompassed all of Quanta’s service offerings including electric transmission and distribution, gas transmission and distribution, telecommunications and cable TV

1999 to 2000   Regional VP, Central

· P&L responsibility for 6 companies primarily in the telecommunications market

       1998 to 2000   Spalj Construction, COO
· Responsible for the operations of Spalj Construction, a Quanta Services telecommunications subsidiary performing telecom installations in 32 states
· Spalj had approximately 150 employees and annual revenues of approximately $40 million

· Spalj was Quanta Services highest gross margin telecommunications subsidiary

Spalj Construction, Deerwood, Minnesota

Owner and COO, 1989 to 2000       

Spalj Construction is a contractor specializing in telecommunications construction.

· Responsible for the company’s operations 
· Helped build the business from operations in 5 states generating $4 million in annual revenues to operations in 32 states generating annual revenues of $30 million 

Austin P. Keller Construction, St. Paul, Minnesota 
Estimator, 1988 to 1989
Austin P. Keller Construction is a privately held construction company with annual revenues of approximately $30 million.

· Responsible for estimating construction of water and sewer treatment facilities, including takeoff, man hour production and scheduling for the company 
S.J. Groves and Sons Construction, Minneapolis, Minnesota
Engineered Construction Division, 1986 to 1988   
S. J. Groves was a privately held international construction firm with approximately $1.5 billion in revenue.

        1987 to 1988    Field engineer – Lock and Dam 26
· Field engineer responsible for working with carpenters to choose, design, and procure various forming systems for construction of a $530 million Lock and Dam in St. Louis, Missouri
        1986 to 1987   Junior Estimator

· Responsible for quantity takeoff and pricing for specialty construction projects with values from $50 to $500 million

Directorships
Deerwood Bank (also member of Credit Committee)
Charps Pipeline Construction, LLC
Highwater Ethanol – Also Board Treasurer
Rice Lake Construction Group

Education

1986            BS           Michigan Technological University

                                    Houghton, Mi.

                                    Civil Engineering

Registrations
Wisconsin Registered Professional Engineer No. 27550 – 006
Birthdate
7/15/1964
Membership

Twin Cities Chapter YPO Gold
