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R. Benson Lilly 

 

International executive with experience in brand 
development and channel management on client side 
and as consultant. 
 

Canadian Citizen born Toronto, 
November 8, 1948   
 

 
 
Professional Experience 
 
Business Consultant                                                              
1996-present         
 
A partner with TopDeck Solutions consulting group, Benson 
leads client contact worldwide at the chief executive level. 
Clients are leading organizations in the public and private 
sectors such as London Underground, HP/Compaq, Metronet 
Rail, Tampa Tribune, MDC Communications, Nexen Oil & Gas, 
Thomson Learning, GO Transit and British Airways. 
www.topdecksolutions.com  
 
TopDeck has a leading and global view in the area of results 
based management where Lilly has focused unique tools and 
perspective leading to positive change. Clients choose 
TopDeck/Lilly for expertise in Strategy, Executive Coaching, 
Business Process and Culture Change. 
 
 
Director Brand Development, Allied Domecq 
1988-1996 
 
Benson guided the project management and brand development 
initiatives worldwide. He led the brand acquisition program in 
Canada and negotiated a multimillion dollar distribution 
agreement with Russian suppliers. In the US market he 
managed the development of mature brands and devised 
strategy and plans for new business. Additionally, he negotiated 
exclusive production and distribution agreements to support 
subsidiaries in Europe, Japan and the US. 
 
 
Vice President Marketing, Sketchley Canada                       
1986-1988 
 
Benson was hired to reposition and grow the Canadian sales 
base and attained a 28% same store sales increase within 12 
months. He developed real estate, acquisition and franchising 
strategies that generated 30% revenue growth. This mandate 
ended and the business was sold when the UK parent 
encountered financial difficulties. 
 
 
 
 

 
Specializations 
 
Consulting at executive level  
 
Identifying untapped opportunities 
 
Developing emerging markets 
 
Designing new products and services 
 
Revitalizing companies and staff  
 
 
Experience Spanning  
 
Europe, North America, Pacific Far 
East, Russia 
 
Multiple industries and sectors  
 
Selling at Board and Executive level 
 
 
Noted For 
 
Exceptional presentation and 
teaching skills 
 
Ideation and planning 
 
Revitalizing organizations 
 
Sourcing new investment against 
business plan 
 
Mentoring teams 
 
Delivering profitable results with 
limited resources 
 
Current Remuneration 
250-350,000 USD 
 
 

http://www.topdecksolutions.com/


 
 
 
Education & Designations  
 
Honours Business Admin. 
York University Toronto 
 
Academic Affairs Council 
York University 
Student Council 
York University 
 
Lettered in Athletics 
University & High School 
 
Captain & Most Valuable Player 
Hockey & Football 
 
 
Client Responsibilities 
 
British Airways 
 
Metronet Rail 
 
Compaq/HP 
 
GO Transit 
 
MDC Communications 
 
St. Lawrence Seaway 
 
LG Group 
 
Matsushita 
 
Thomson Learning 
 
Memberships 
Cambridge Club 
Intertel 
 
Interests 
Jungles and Rainforests 
Scuba and Fitness 
Writing and Reading 
 
References 
Available on Request 
 
 

 
General Manager and Shareholder, Blue Mountain Pottery 
1985-1986 
 
With partners Benson purchased a ceramic giftware 
manufactured and marketer that was in serious financial difficulty 
and attempted a high risk turn around. He reorganised 
distribution in Canada, expanded into the US market, introduced 
3 new product lines in 4 months, discontinued unprofitable 
business lines and improved gross profit margin by 38% but it 
was not enough. Benson guided the liquidation of the business 
on behalf of the bank and was able to recoup the bank’s 
investment. A money loosing venture that increases one’s sense 
of urgency and the ability to act effectively in the face of 
adversity. 
 
 
Vice President Consumer, Canada Pacific Far East Region, 
EL Inc. and President ELCP Japan.  
1980-1985   
 
Benson developed the first major strategic plan for the Pacific 
Far East region, gained investment approval from the board of 
directors of this US Fortune 500 company resulting in 33% 
annual growth for the region.  Significant new scale was added 
with 12 new product introductions resulting from focused R&D 
and customer research. He acquired and reorganized a 
Japanese business and created new market opportunities via 
start ups in Singapore, Hong Kong with planned rollout through 
Southeast Asia.  
 
He diversified the business mix in Australia and New Zealand 
leading to significant sales increases. In Canada he 
strengthened the long term business viability through new 
product introduction, revamping the distribution channel and 
inspiring the employees to action, tripling sales and adding 10 
points to profit margin.                 
 
 
Previous Employment 
1972-1980 
 
A broad base of consumer marketing experience in growth oriented 
environments, including Product Management responsibilities at 
General Foods (Jell-O, Maxwell House, New Product Development), 
Bristol Myers (Windex, Fleecy, Household Cleaners), through 
Marketing Management and General Management positions in developing 
Canadian companies. 
 
 
 
 
 

  

 


