    RICHARD A. KUCI, JR.

14050 Farmer Road

Miami, Florida   33158

Cellular 305-778-7766, Home 305-254-9350

rickkuci@bellsouth.net
Results oriented, high energy decision maker with strong leadership and strategic skills.

Proven record in attracting, developing and empowering a successful team.

EXPERIENCE
January, 2018 to Present
Grove Bank & Trust, f/k/a Coconut Grove Bank, Coconut Grove, FL




Chairman & Chief Executive Officer
July, 2013 to December 2017
Coconut Grove Bank, Coconut Grove, FL




President & Chief Executive Officer

Jan. 2005 to July, 2013
Coconut Grove Bank, Coconut Grove, FL


Executive Vice President, Chief Lending Officer, Director



5 locations in Dade County
· Integral member of Executive Team that led turnaround of Bank
· Responsible for growth of bank’s assets from $466M to $650M
· Increased deposits 40% to $670M
· Reduced non-performing assets from $54M to $13M

· Strengthened lending, credit and branch teams

Post-merger thru

Colonial Bank, Ft. Lauderdale, FL

Jan. 2005 


Senior Vice President, Senior Loan Officer
April 2002 thru

Premier Community Bank of South Florida, Ft. Lauderdale, FL

May 2004, merger 

President and Chief Executive Officer 
with Colonial Bank


Community Bank with 4 locations in Dade and Broward Counties

· Led Investor Group to purchase Gateway Bank and reposition the Bank 
· Grew Bank for the eventual sale to Colonial Bank

· Increased net income by 236%

· Improved low cost deposit mix to 55%

· Reduced efficiency ratio from 108% to 57%
December 1999 thru

Kislak National Bank, Miami, Florida

March 2002


President and Chief Executive Officer

· Increased total assets 83% to $547million

· Increased total deposits 69% to $378 million

· Increased ROA from .66 to 1.66

· Increased ROE from 4.30 to 13.97

· Built Bank for Eventual Sale to Banco Popular

December 1997 thru

Republic Security Bank, Miami, Florida

December 1999

Market President, Dade County

(Acquired CNB 12/97)

Primary responsibility was overall supervision of all assets and liabilities for Dade County. This entailed directing and training the lending and branch staff in business development, sales skills, cost containment and revenue enhancements.

(Accomplishments for fiscal year 1999)

· Increased loan and deposit portfolio by 13% and 14% respectively
· Increased non-interest income by 15%

February 1986 -

County National Bank, Miami, Florida

December 1997

Executive Vice President, Senior Lending Officer

Primary responsibility was overall supervision of loan portfolio. This includes business development effort, credit policy, supervision of credit administration and management of workout loans.

· Improved bank’s reports of examination by the OCC to enable bank to be removed from cease and desist order

· Purchased Carney National Bank

· Built Bank for eventual sale to Republic Security

January 1984 - 

County National Bank, Miami, Florida

February 1986

Vice President, Commercial Loans

Primary responsibilities were the management of a $25 million loan portfolio and management and training of support staff.

June 1981 -


Bank of Florida, Miami, Florida

December 1983

Vice President, Commercial Loans

Primary responsibilities included management of the commercial loan department, the business development effort and responsible for overall performance and profitability of the bank.

· Increased loan portfolio by 94%

· Reduced delinquent loans from 25% to 1.5%

July 1979 -


Southeast Bank, N.A., Miami, Florida

June 1981


Commercial Lending Officer

EDUCATION

Auburn University, Auburn, Alabama

Bachelor of Arts Degree in International Business, June 1979

PROFESSIONAL

Director, World Presidents Organization
ORGANIZATIONS

Ambassador, Big Brothers Big Sisters of Miami
Director in the board of Florida Bankers Association
PERSONAL DATA

Married. Excellent health. Hobbies include biking and fishing.
